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What’s in a SWOT analysis?

The good The not-so-good
A Strengths Weaknesses
v
'; What resources can we deploy? What abilities are we lacking?
f What are our advantages? Where are we starting to struggle?
2 What's working well? How can we overcome these?
>
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2 Opportunities Threats
-
o Who might most value our strengths? What headwinds do we face?
2 What trends work in our favour? Who might challenge us?
2 What prizes are within reach? What could go wrong?
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