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Threats

Opportunities

threats?

How do | use my
strengths to take
advantages of these
opportunities?

How do | use my
strengths to reduce
the likelihood and

impact of these

Internal

Strengths

Weaknesses

What are you doing well?
15 you apart?

How do | avercome

How do | avercome
the weaknesses that
will make these
threats a reality?

STRENGTHS

What are your good

/4 SWOT

Analysis

qualities?
the weaknesses that
prevent me from
taking advantage of
these opportunities?
OPPORTUNITIES

What are your goals? Are
demands shifting? How
can it be improved?

WEAKNESSES

Where doyau need to
mprove? Are resources
adequate? What do
otners do better than

THREATS

What are the blockers

you g7 What are

factors outside of your
control?
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SWOT
Diagram Weaknesses
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External

wp BSCDesigner - Steategy Execution Softwsre

Match

Internal
‘F

Opportunities

Convert

Opportunities

Embrace opportunities

Weaknesses v. opportunities

What trends might make our weaknesses less
relevant? What opportunities are so big. we should
address our weaknesses head-on?

Mitigating weskness ~ Playing to strengths

) Jade

Using a TOWS matrix to develop strategies

Deal with threats.

Along what lines can we best compete?
What resources ean we use ta win?
Haw can our sirengths let us dodge the threat?

‘Weaknesses/threats

Wihat threats aim directly at our weak paints?
How can we make these points stronger?
How can we swerve these threats altogether?

BiteSize Learning
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